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Top Skills
Technical Product Management
Customer Engagement
Business Strategy

Harshath M.
Software Engineering Manager | Program Management | Business
Process Re-Engineering | Workflow/BPMN Implementation | Budget
Coordination | Team Leadership | Strategic Planning | Systems
Integration | Quality Assurance
Chennai, Tamil Nadu, India

Summary
With over 15 years of experience in the IT industry, I bring a wealth
of expertise as a Software Engineering Manager. Throughout my
career, I have demonstrated a knack for steering strategic roadmaps
and translating them into actionable project plans that consistently
meet business objectives and exceed customer expectations.

My proficiency lies in leading cross-functional teams, fostering a
culture of collaboration, and optimizing workflows through Agile
methodologies. I excel in implementing process enhancements
and automation strategies, driving significant cost savings and
operational efficiencies.

My adeptness in vendor and stakeholder management ensures
seamless project delivery and nurtures enduring business
relationships. I'm known for my proactive approach, meticulous
attention to detail, and consistent track record of achieving project
milestones and objectives.

Functional Skills:
Program Management | Business Process Re-Engineering |
Workflow Implementation | Budget Coordination | Team Leadership
and Direction | Strategic Planning and Roadmap | Disaster Recovery
| Business Continuity | Quality Assurance Evaluation | Systems
Installation, Configuration and Upgrading

Technical Skills:
Java | Python | Amazon Web Services (AWS) | Tableau | MongoDB |
MySQL | Data Warehousing | Flowable |Spring Framework | Newgen
Omnidocs/Omniflow | Configuration Management | Middleware
Systems | Database Administration (DBA) | Full Stack Development |
Systems Integration | Automation Workflow | Infrastructure Migration
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| Business Continuity Planning | Software Development Lifecycle
(SDLC) | Product Fitment Analysis | Risk Analysis

Experience

LexisNexis
10 years 4 months

Software Engineering Manager
January 2022 - Present (4 years 4 months)

Software Engineering Lead
June 2018 - December 2021 (3 years 7 months)
Chennai, Tamil Nadu, India

Senior Software Engineer
January 2016 - June 2018 (2 years 6 months)
Chennai, Tamil Nadu, India

Newgen Software
Team Lead
December 2012 - January 2016 (3 years 2 months)
Chennai, Tamil Nadu, India

- I worked as Team lead for Newgen Software Technologies and handled 48
different customers from various domains. 
- Took part in Business analysis, Hands-on Development in Java and
Implementing BPM solutions of Newgen to various customers.
- Took complete ownership of implementing the "Me-seva" portal with the
Andhra and Telangana Government.
-  Stakeholder Management and involved in implementing Account opening
Workflow  and Loan Approval Process for Leading Banks across India.

Infosys
Senior System Engineer
September 2008 - November 2012 (4 years 3 months)
Chennai, Tamil Nadu, India

- Java Developer worked on JSF and JSP for Lexisnexis.
- Worked as a Configuration Manager.
- Worked in XSLT in converting xml from one form to another.
- Worked as a SQL DBA for Troubleshooting system and improving the system
perfomance.
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Education
Symbiosis Institute of Business Management, Pune
Diploma of Education, Operations Research · (September 2008 - September
2010)

St. Joseph's College Of Engineering
Bachelor of Engineering - BE, Mechanical Engineering · (September
2004 - June 2008)
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